
WHY DOES

SPORTS INTEGRITY  
        MATTER?

Sport has never been subject to greater 
media and public scrutiny. The failure  
on the part of several high-profile  
sports to adequately deal with issues  
of corruption and poor governance has 
ensured that sports bodies are locked  
in a constant battle over the right to 
govern themselves without state or  
legal intervention.

Doping, match-fixing and other threats  
to a sport’s integrity can fundamentally 
undermine a governing body’s ability to 

self-regulate, damage public confidence, 
diminish fan engagement and threaten 
their commercial sustainability. 

The argument for sports’ self-regulation 
is often prefaced with the plea that “sport 
is special”, that it has the unique power to 
promote change, inspire and unite people. 
While this is undoubtedly true, sport can 
only claim to be a “force for good” if its 
foundations are fair competition, integrity 
and transparency.



Growing threat

The exponential growth of sports betting, 
driven largely by a technologically 
advanced online sector, means it is now 
possible to bet on any outcome, in any 
game, occurring anywhere in the world 
and at any given time. While the majority 
of betting operators are legal, regulated 
and operate within strict licensing 
guidelines – there are many  
bookmakers that do not.

In many jurisdictions, the laws and 
regulations have failed to adapt to 
advances in technology, the globalisation  
of sports betting and the growth of  
in-play. Government legislators and law 
enforcement agencies have similarly failed 
to develop effective laws and protocols to 
deal with the multi-jurisdictional threats of  
match-fixing and betting-related corruption.

This delay has created an environment 
where the criminal organisations  
involved in match-fixing can operate 
without fear of discovery or sanction.

Match-fixing is not isolated to a particular 
competition or specific country – it is a 
worldwide threat facing every sport and 
the consequences for those sports that 
fail to take action are continuing to rise. 

Money talks

Whilst arguments about the importance 
of sport in society can sound somewhat 
idealistic, those sports that fail to exhibit 
good governance, root out corruption and 
protect the integrity of their competitions 
can face severe financial consequences.

The Premier League’s staggering 

commercial success is underpinned  
by the belief that it is the world’s  
most competitive domestic football 
competition. This hard-earned reputation 
hinges on the league’s unpredictability – 
the intrinsic sense that on any given day, 
any team can beat one another. The 
integrity of the Premier League is at  
the very heart of its success.

Conversely, while the cycling world may 
have hoped to write off the Lance 
Armstrong era by simply declaring there 
were no winners from 1999 to 2005,  
the sport faces a far greater challenge  
in attracting and retaining a younger 
generation of fan who will inevitably 
question its integrity both now and in  
the years to come. 

Athletics also faces an uncertain period 
in the post-Usain Bolt era. The recently 
published UK Sport Integrity Index  
found that 80%* of athletics fans see 
performance enhancing drugs as a 
problem within the sport, while 52%* of 
respondents claimed they would stop 
watching professional sports in general  
if integrity issues are not addressed. 

Fans are not alone in refusing to engage 
with dishonest sports – sponsors will 
inevitably shun any association with 
sports that are tarnished by corruption, 
draining sports of a key income source, 
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which in turn hinders further 
opportunities to grow their fan base.

The bigger picture is this: without a 
holistic and proactive approach to 
integrity, sports risk losing the interest  
of fans as well the crucial revenues 
provided by sponsors and other 
commercial partners. In an increasingly 
competitive entertainment landscape,  
the taint of match-fixing can cause 
severe and even terminal damage to  
a sport’s commercial viability.
Source:  

* UK Sport Integrity Index 2017

Combatting match-fixing

Match-fixing is a global issue affecting 
every sport. Its perpetrators are 
international, well-funded and organised. 
The criminals involved in match-fixing 
have much to gain and very little prospect 
of being discovered or prosecuted. 

Against an enemy that is perpetually  
one step ahead, sports governing bodies 
must adopt a proactive approach which 
effectively combats the threats of 
match-fixing and betting-related 
corruption on multiple fronts: deterrence; 
education; intelligence and monitoring. 

Deterrence

When it comes to deterrence, tough 
disciplinary and legal sanctions must  
be imposed against athletes and  
officials involved in match-fixing. It is  
also necessary to ensure that law 
enforcement agencies devote sufficient 
time and resources to investigate and 
prosecute the other (non-sporting) 
participants and criminal organisations 
that initiate, perpetrate and ultimately 
profit from these activities.

The Council of Europe’s Macolin 
Convention and the International Olympic 
Committee’s International Forum for 
Sports Integrity (IFSI) have paved the way 
for establishing a cooperative approach 
to combatting match-fixing. By providing 
a platform for the sharing of information, 
best practices and approaches, these 
initiatives should prove invaluable for 
sports looking to truly drive match-fixing 
out of their game. 

Education

The provision of betting and match-fixing 
education to a wide range of stakeholders 
including players, coaches, referees and 
administrators is of vital importance. In 
combatting constantly evolving threats, 
sports must be willing to assume a 
long-term approach and education  
has the unique ability to provide 
widespread understanding and  
provoke sustainable change. 

Sports must ensure that individuals are 
able to recognise, resist and report any 
form of match manipulation. Largely, 
integrity education has centred on 
face-to-face workshops, often delivered 
to a few dozen players, officials or 
executives at club or league level. 
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However, in order to educate their entire 
network, sports are increasingly turning 
to technology as a cost-effective medium 
to communicate. By investing in 
e-learning tutorials, sports can make 
these interactive modules compulsory  
for all stakeholders, providing 
widespread understanding around  
the approaches, regulation and 
consequences associated with  
match-fixing and betting-related 
corruption. This also has the added 
benefit of providing a clear evidence  
trail that the education has been 
conducted and successfully delivered.

Intelligence and monitoring

In terms of intelligence and monitoring, 
sports should again be willing to utilise 
technology to monitor global betting 
activity on their competitions. 
Recognising the threat match-fixing 
poses to their long-term success and 
sustainability, a growing number of sports 
are adopting sophisticated technology 
that monitors global betting activity 
24/7/365, comparing real-time odds 
movements with predictive algorithms.

Such technology is highly effective in 
enabling sports to quickly identify and,  
if necessary, investigate any potentially 
suspicious betting activity. However, a  
bet monitoring system cannot be relied 
upon in isolation and without combining 
technology which detects potential 
manipulation with more proactive, 
longer-term measures, sports will 
continue to face match-fixing’s  
growing threat. 

Evolving with the times

Match-fixing has been described as  
the biggest threat to sports in the 21st 
century. Given the increasing backing  
of organised crime - this is not an 
overstatement. Any form of betting-
related corruption can undermine a 
sport’s right to self-govern, erode public 
confidence, diminish fan engagement  
and threaten the commercial model on 
which professional sport is built. 

Sports of all sizes have two options:  
they can ignore the threats posed by 
match-fixing or they can take proactive 
steps to invest in integrity measures  
and secure their long-term future. 

The time to act is now.
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Genius Sports is the trusted integrity 
partner to the world’s largest leagues 
and federations.

We provide:

• Bespoke educational programmes

• 24/7 bet monitoring technology

• Audit and consultancy services

• Investigatory expertise.


